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Moving. As inevitable as it 
is for most of us 

at some point—or at several points—in 
our lives, no “top stressful life events” 
list is complete without “moving” on it, 
usually right up there in the top five. Not 
only is it a hassle strictly in the nuts-
and-bolts, logistical sense, moving is 
“an intensely emotional experience,” 
according to New York Times article, 
“The Psychology of Moving.” In a quote 
from the article by Manhattan psycho-
analyst Ronnie Greenberg, “…moving 
is incredibly stressful and people don’t 
realize it—they talk about the packing 
and the external part of moving.”

Even when the move is a positive 
one—out of your parents’ house and 
off to college, or into the first apartment 
you rent or home you purchase—the 
stress remains. Think about the last time 
you moved. Now take that scenario and 
imagine that you are fleeing desperate 
circumstances: impending or actual 

homelessness due to a fire, flood, unem-
ployment, illness, domestic violence, or 
some other situation where the physical 
well-being of you or your loved ones is 
at risk. In many cases, people are leaving 
situations with the clothes on their back 
and very little else. For Chester County 
residents in these scenarios, there are 
organizations to help displaced people 
get into a space—temporary or other-
wise—that provides a roof over their 
heads. But as great as moving into an 
apartment or a house can be, with little 
or no possessions, it doesn’t feel like a 
home.

Enter the Community Warehouse 
Project, launched by Glenda Brion just 
over a year ago. Glenda previously 
worked at Friends Association, a local 
organization that connects home-
less families with housing, and it was 
through her work there that she realized 
there was an as-yet unmet imperative 
involved with transitioning local people 

to a place they could call their own. ”My 
previous experience at Friends Associa-
tion taught me that there is an incredible 
need in the county for furniture,” Glenda 
told us. “Add that to the fact that there 
are so many people that have furniture 
they want to give away, and they just did 
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not have a place to give it.” And just like 
that, CWP was born, a place where the 
dots between donors and recipients are 
connected. “We love upcycling furniture 
donations to help make a house into a 
home for our clients.”

Indeed, since the organization 
launched in November 2017, Community 
Warehouse Project has served approx-
imately 150 families and individuals in 
the county—mostly homeless families 
getting housing from the various ser-
vice agencies in Chester County but 
who don’t have home furnishings for 
their new house. “This includes veterans 
from the VA Hospital housing program,” 
Glenda said. Indeed, of the estimated 
half million homeless people on any 
given night across the nation, according 
to HUD statistics, veterans account for 
approximately 10% of that figure.

Clients for the project must be 
referred by a case manager from one 
of the service providers in the county, 
according to Glenda, and then Com-
munity Warehouse Project takes it from 
here. Such was the case with “Susan,” 
a woman we spoke with who fled a 
domestic situation with her three chil-
dren and asked that we not disclose her 
name for privacy purposes. “I signed 
the lease on the first of the month, and 
it was a roof over my head, but we had 
nothing else,” Susan told us. ”We didn’t 
have beds, no table to sit at. Glenda and 
the kind-hearted people at Community 
Warehouse Project changed all that 
within a couple of days.”

Those kind-hearted people at the 
CWP, which is a 501(c) nonprofit, are all 
donating their time and effort—includ-
ing Glenda. “We are all volunteers—the 
warehouse helpers, the delivery and 
transportation drivers, those who han-
dle the administrative responsibilities, 
and so on,” Glenda said.  “We currently 
operate with seven regular volunteers, 
but the community has also stepped in.  
The Rotary Club of West Chester has 
partnered with us, and they volunteer at 
various times of need. The Friars Society 
from West Chester University volun-
teers one Saturday a month to help us 
deliver to clients, and to pick up furni-
ture from donors.” Yes, they’ll come to 
you. No hauling that loveseat you’ve had 
in your den, the one that you just toss 

things on, over to the Goodwill your-
self—a CWP volunteer or two will come 
to your house to pick it up.

That volunteer might even be Frank 
Stearns, who joined the project more or 
less immediately after he learned about 
it. “I retired on the last day of 2017,” 
Frank said. “On one of my first mornings 
of retirement, I opened the tri-county 
newspaper and read an article about 
the Community Warehouse Project. In 
the article, Glenda Brion expressed that 
their biggest challenge was for volun-
teers to transport furniture. Having done 
this sort of work before through my 
church, Messiah Lutheran in Downing-
town, and having time and a large trailer 
at my disposal, I quickly discovered how 
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I could spend some of my time. I called 
Glenda, met with her at the warehouse, 
and she put me to work immediately.”

That warehouse space, by the way, 
located in Downingtown, is also donated, 
by local developer Eli Kahn of E. Kahn 
Development Company. “We pay noth-
ing for it,” Glenda said. As for Kahn, he 
had only praise for the organization. “They 
just do a phenomenal job of filling a void 
in the mission of helping people in need 
transition to better housing,” he told us.

The warehouse is filled practically 
floor to ceiling with home furnishings 
donated by generous county residents, 
and contains everything from living 
room and bedroom furniture to lamps 
and rugs and kitchen essentials. Clients 
are able to then browse and ‘shop’ for 
what they need to furnish their homes, 
at no charge to them.

For Susan, the experience was a god-
send. “The volunteers write down what 
you need, and they would help with 
pulling things down from shelves so I 
could see them.” Susan ended up with 
a kitchen table and six chairs, a loveseat, 

coffee table, two side chairs, a TV stand, 
two beds, a dresser, a small shelving unit, 
and a cabinet. She was so overwhelmed 
by the larger furniture items that she 
nearly forgot some smaller things. The 
CWP also supplied her and her family 
with a couple of boxes of plates and sil-
verware, a cutting board, coffee cups, 
and a few lamps. “The odds and ends 
that really make it a home,” she told us.

And then? They moved it all into 
her house, completing the circle that 
connects donor with recipient at Com-
munity Warehouse Project. For donors, 
gently used furniture is removed and 
they have the peace of mind in know-
ing that it’s headed for a good cause, 
and it’s collected right from their home 
by a volunteer like Frank. And according 
to him, the benefits of the program are 
not just limited to donor and recipient. 
“The rewards of this type of outreach 
are numerous,” he told us. “When we 
pick up furniture from donors, they are 
very grateful that their possessions 
don’t end up in a landfill, but that it finds 
new life for someone else. And when 
we deliver the furniture to the clients, 
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who are mostly women of domestic 
violence or displaced veterans, they 
cannot thank us enough. Some of the 
clients are sleeping on the floor with a 
blanket, children still in pajamas, having 
literally escaped in the night. And finally, 
we are thanked profusely by Glenda and 
the team after our deliveries. To me, for 
the cost of a little gasoline, some time, 
and a little sweat, I feel useful by helping 
others in our community going through 
a hard time.” Wins all around.

Glenda told us that the project could 
always use more hands on deck, in any 
number of ways, whether it’s via vol-
unteer hours, cash donations, or home 
furnishings. Twin beds always seem to 
hover near the top of the organization’s 
wish list. “We need twin beds—either a 
used bed or a cash donation to purchase 
them,” Glenda said. “We never have 
enough twin beds to satisfy the need.” 
Among the other home furnishings in 
high demand at CWP are dressers, dou-

ble beds, sofas, kitchen tables and chairs, 
living room chairs, coffee tables and end 
tables, lamps, dishes, pots and pans, and 
vacuum cleaners. In the present era of 
re-use and recycle, these donated items 
are satisfying a need in the community 
as well and helping people like Susan get 
back on her feet with a solid home base. 
And not just in a practical sense, in an 
emotional one as well.   

“They allowed me to get into a house 
and to make it a home for me and my 
kids,” Susan told us. “I can’t explain 
the relief, and I can’t even convey how 
welcoming Glenda was. Everyone there 
was—every volunteer, so personable, so 
kind hearted. They were all so generous. 
And the entire process was so quick, and 
they made it happen so smoothly. Lord 
knows not a lot of things in my life have 
gone very smoothly. And they reminded 
me that there really are still such good 
people in this world, and that can be so 
easy to forget.”

If you are interested in making 
a financial or furniture donation or 

volunteer opportunities at Community 
Warehouse Project, please call 484-
473-4360, or visit their website at 
communitywarehouseproject.com.
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